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1. KPI - Design (KPI SAR = KPI HOS)
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2. KPI = Alignment (kP HOS = KPI PCT/essential work system = KPI Unit)
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nsTuIUNTAUALULY fiRqaunmiifasiansan
1 | Access & entry Whtiedne fUlsunviuamn
2 | Assessment Usziiusauanu Qneve anzas viuaan
(assessment, investigation, diagnosis)
3 | Plan of care ATaUARY Wianzaw AUseansnaw Uuszanswa
4 | Discharge planning ATaUARY Wilnzaw AUseansnaw Uuszanswna
5 | General care Winnzau Yasade viuwian
6 | Care of high risk WiNNzEN Uaanne 7iutan
7 | Anesthesia & procedure wiNNzay Yaaane Auan duszansaw
AUszansua
nsTuIUNITALALULY fiRqaunmilfiasiansan
8 | Nutrition winngay AUszansam AuUszanswa
9 | Rehabilitation wasnzau Suszandua dailas
10 | Information & empowerment winnzau fuseansua JUeduaudnans
dassun1sguandtes
11 | Continuity of care winnzaa oo fiuszAnina
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3. KPI = Monitoring and Evaluation (all KPIs are monitored by QM)
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